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ADF Aims

• DOUBLE recruitment numbers in 
next decade

• IMPROVE pass rates and 
candidate experience of Pre-Fitness 
Assessments (PFAs)

• OUTSOURCE delivery of PFA 
Assessments and gain the confidence 
of the Commonwealth in provider 
quality.



6- Week Trial: 

Testing + Training

WHERE ARE WE NOW?

1. SUCCEEDED in gaining the confidence of Adecco 
and ADF in extending the trial (8 weeks) with view to 
full National rollout.

2. DELIVERING 8-week extension - both PFAs and 
Strength & Conditioning intervention programs 
independently through our 5pilot member 
universities.

3. PLANNING both PFAs and Strength & 
Conditioning intervention program delivery across 
Australia to roll out June 1 .

OUTCOMES and 
LEARNINGS? 



ADF-ADECCO-UNISPORT PROJECT MODELLING  

Six-week Trial 
Conclusion

Three key success measures as 
identified in the UniSport – 
ADF/Adecco Trial Approach:  

1. Candidates see an 
improvement on PFA scores  

2. Candidate experience is 
positive  

3. Commonwealth confidence in 
quality of PFA assessments. 



Staff



Working with the ADF: Program Components – 
Standards, Data Handling, Security, Quality 
Control, Issues Management  

Standards – 5 ADF VALUES, 6 ADF Behaviours 

• Staff

• Facilities

• Induction & training process

• UniSport/ Adecco Induction site visit 

• ADF site visits

• A site inspection 

• Unisport CEO/ UniSport GM/ University PL weekly 

check-in

• Full automation –financial and reporting 

processes

• Data security and handling

• Risk Management Plan 

 
Quality Control – environment – high safety emphasis 
with risk contingencies including weather, quality 
indoor facility and candidate amenities (car parking, 
change rooms etc).



Pre-entry Fitness Assessments – ADF Priority 
Outsource



Automated Reporting 



Scheduling – PFAs + S&C 
Sessions



Nationwide Rollout Sequencing



University Criteria for 
Inclusion



A turnkey type of approach for University Program Leads  to 

commencing delivery of the PFA and S&C program is framed 

below:

1. Assess university suitability

2. Memorandum of Understanding

3. Indoor court permanent booking

4. Appoint suitable staff to the program

5. Coach PFA observation 

6. Site Visit

7. Site inspection 

8. PFA Online + Practical Assessor Training assessments 

9. Submit all required certification

10. Secure inbox 

11. Data handling process 

12. Attend weekly check-in 

13. Invoice UniSport at the end of every month

14. Prepare university maps, carparking and public transport 

information for candidates.

Step-by-step Activation of the 
Program 



Pilot Universities Panel



Questions? 
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