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Athlete Transition Journey
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Transitions often happen in nonlinear, simultaneous, or recurring ways. Each athlete's journey is unique, with athletic and
life transitions frequently conflicting, overlapping and influencing performance, and overall wellbeing.
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The Australian HP System’s Win Well strategy

AlS
OUR VISION We win well to inspire Australians

Our Mission We are united in our pursuit to build an inclusive and sustainable sporting system that is:

* Performance driven | we win when it * Athlete focused | we deliver holistic * Exceptionally led | we lead with vision, * Purposefully collaborative | we work
matters and we win well, because we athlete development and have clear Integrity and accountability to create together towards shared outcomes and
know that performance and wellbeing pathways and transition periods environments where people thrive recognise and strengthen collaboration
go hand in hand

at all levels of the System
Success needs to continue to climb post 2032, and our time starts now.

OurCoreValues  Excellence + Belonging + Courage + Conr




AUSTRALIA’S
HIGH PERFORMANCE
SPORT STRATEGY

Co-designed by the Australian HP System
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https://vimeo.com/766699668/babbc7815a

Why change?
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Feedback from tertiary institutions:
EAEN Advisory Group & sector survey

Alignment with Win Well & Play Well:

a systems & ecological approach

Alignment with AW&E Network:
building a genuine Community of
Practice

Australian-specific research into the
student-athlete experience:

barriers to study and engagement
across able & para-athlete cohorts

AlS
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TIMELINE: Education Network
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* REVIEW

* NACE, in consultation with UQ and Griffith, completed a review of the HE sectors & issues related to HP athletes

« ESTABLISH
* 26 Uni’s ‘signed on’ as inaugural members of the EAFU

* NETWORK ACTIVITIES
 EAFU forum at Monash

* ENDORSE
« AIS enters into its 39t MoU (Swinburne University)

* NETWORK ACTIVITIES
 AIS works with Professional Players Associations to deliver a conference

* NETWORK ACTIVITIES
* AIS partners with UniSport Aus to deliver a conference

* UPLIFT
* In partnership with TAFE Directors Australia, the EATN is established

* EVOLVE
» The Elite Sport Education Network is established

UniSport conference May 2025
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CASE STUDY 1: Wellbeing and Engagement Timeline

o
FOUR YEARS Australia’s first High
Performance Sport Strategy A I S
SPORT 2030 Federal Government launched S 1 1 08 m HP2032+ & the Win Well 4 PARIS O
National Sport Plan including a four- * pledge launched.
LAUNCHED year investment in Athlete Wellbeing ) 2024
and Engagement HP2032+ Horizon One
activities commenced:
Most recent investment @ * Parent education
Q\nitial investment of $1.62m to @second investment OThird investment totalling $3.67m to 31 * Minimum vyellbeing Record $283 million @
22 NSOs totalling $2.27m to 27 totalling $3.52m to 27 NSOs .requ1rement.s investment in HP sport
NSOs NSOs *  Wellbeing data audit for next two-years by Aus
* Athlete learning and Government
communication
* Athlete transitions
*  Win well pledge
implementation
JULY JuLy JULY JULY JULY JULY JULY
2018 2019 2020 2021 2022 2023 2024
Professional Lifeline Community Share a Yarn ) Wellbeing Learning On Track to Win . )
Development Custodians Program launched © Black Dog Institute Mental and Development Well tool launched & Appointment of first
Programs for | & |aunched Fitness Program launched Framework launched & New three-year | para AW&E role,
athletes launchedQ Appointment of first commitment for AIS | joint funded with
Career Practitioner Referral Thrive with Athlete Wellbein Athlete Education | paralympics
Network launched ) & Scholarship ] Australia
Mental Health 3 AIS Athlete Educati Pride and Engagement o
Mental Health Education Program Scholarshi :’Iet | uca }':02 Olaunched Network Lead &
Referral Network| Oestablished h Ic ohérs ' I; daTuanOZeO National Wellbeing Wellbeing and
launched (scholarships awarded in , Manager Engagement Inaugural Share a
) 2021,2022 & 2024) O fo) The AIS Good Village ) Start Strong g
e Advisory Group Yarn cultural
Mental Health Audit first AWE Pathway Problem Solver Launched program ;
conducted (biennial here Project Program launches in launched | connection camp

O after) commenced ¢ partnership with NestleQ [o)
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ON TRACK TO WIN WELL AlS
ATHLETE CAREER STAGE DESCRIPTIONS

BU".D STRO
No BUILD STRONG
- 1-3+ years in the system
- Exploring program options and
discovering HP life
- Testing and trialling interest areas
in other life domains
STAY STRONG o ' '
- 3+ yearsin the system g
- Applying skillset and aquired o
. ‘ =
knowledge into career, education, wn
community and or professional >
development practices ﬁ (G}
- Establishing areas of interest ) g
alongside HP sport Is' START STRONG
éco - 0-2 yearsin the system
&V- - Familiarising with HP life and

) learning to navigate the system
- Beginning to identify interest areas

FINISH STRONG

- 3years or less leftin the system

- Refining skillset, proactive in leading self and WARM UP
owning journey

- Planning for next phase of life

WARM DOWN
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Current HP student-athlete landscape

What we know....

General student
population

Average HECS debt is $24,000
It takes 9.3 years to repay debt

HECS debt commences once the
student’s Rl is above the min.
threshold for compulsory repayment
(currently $46,620)

Anecdotally, some athletes use their
dAIS payments to pay off HECS debt

UniSport conference May 2025

Cost of living

Annual cost of living (2022) is
$44,196

Gold Medal athlete profile (Able) is
$55,000

Podium Potential athlete profile is
$8,000 or 18% the annual cost of
living

Under the current funding model,
only 20% of costs are fully covered

Engagement in
tertiary education

Of the 460 able-bodied athletes in
Paris:

- 95 were engaged in PT study

- 29 were engaged in FT study

- 16 athletes deferred their studies
Of the 160 para-athletes in Paris:

- 34 were engaged in PT study

- 11 ere engaged in FT study

AlS
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Investing in Athletes to Win Well
AlS

No. of education
scholarships

CASE STUDY 2: AIS Education Scholarships

Scholarships per Institution - 2020-2024

No. of education
scholarship

s
CONTEXT: ACHPE 3 University of Adelaide 9
Since 2020, the AIS, in partnership with the John i ! niverslty T Cenbers :
& Myriam Wylie Foundation have provided over A [ UnversiyorMebourne °
$473,000 in education scholarship funding to Bond University ! _Univershty of Newcastle °
student-athletes cu ? UNSW 0
csu 4 University of Notre Dame 5
Curtin University 9 University of Queensland 9
Deakin University 8 University of South Australia 7
PRIORTY 1: GFOWing the SCh0|al’Ship p00| ECU 1 University of Southern Queensland 1
Flinders University 6 University of the Sunshine Coast 1
PRIORTY 2 . Create scholarshi Griffith University 18 University of Tasmania 1
opportunities for coaches &officials o W uTe :
La Trobe University 4 University of Western Australia 4
Manash University 3 University of Western Sydney 2
PRIORTY 3: Improve the evidence base QuT B University of Wollongong 1
RMIT 3 Victoria University 1
TAFE QLD 1 TOTAL 162




Q&A

Thank you!
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Australian Government

Australian Sports Commission

&

AlS



https://twitter.com/ausport
https://www.facebook.com/asc/
https://www.instagram.com/ASC/
https://www.youtube.com/c/SportAustralia
https://www.linkedin.com/company/australiansportscommission/
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