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The Australian HP System’s Win Well strategy
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Why change? 

Feedback from tertiary institutions: 

EAEN Advisory Group & sector survey 

Alignment with Win Well & Play Well: 

a systems & ecological approach 

Alignment with AW&E Network: 

building  a genuine Community of 

Practice 

Australian-specific research into the 

student-athlete experience: 

barriers to study and engagement 

across able & para-athlete cohorts
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TIMELINE: Education Network
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2003
• REVIEW

• NACE, in consultation with UQ and Griffith, completed a review of the HE sectors & issues related to HP athletes 

2004

• ESTABLISH

• 26 Uni’s ‘signed on’ as inaugural members of the EAFU

2007

• NETWORK ACTIVITIES

• EAFU forum at Monash

2011

• ENDORSE

• AIS enters into its 39th MoU (Swinburne University)

2015

• NETWORK ACTIVITIES

• AIS works with Professional Players Associations to deliver a conference

2018

• NETWORK ACTIVITIES

• AIS partners with UniSport Aus to deliver a conference

2020

• UPLIFT

• In partnership with TAFE Directors Australia, the EATN is established 

2024

• EVOLVE

• The Elite Sport Education Network is established  
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JULY
2018

JULY
2021

JULY
2019

Federal Government launched 

National Sport Plan including a four-

year investment in Athlete Wellbeing 

and Engagement

SPORT 2030

LAUNCHED

Share a Yarn 

launched

Initial investment of $1.62m to 

22 NSOs

Second investment 

totalling $2.27m to 27 

NSOs

Third investment 

totalling $3.52m to 27 

NSOs

Most recent investment 

totalling $3.67m to 31 

NSOs

FOUR YEARS

$11.08m PARIS 

2024

Lifeline Community 

Custodians Program 

launched

Thrive with 

Pride 

launched

Black Dog Institute Mental 

Fitness Program launched

JULY
2020

Professional 

Development 

Programs for 

athletes launched

Wellbeing Learning 

and Development 

Framework launched

Appointment of first 

Athlete Wellbeing 

and Engagement 

Network Lead & 

National Wellbeing 

Manager

Career Practitioner Referral 

Network launched

Mental Health 

Referral Network 

launched

Mental Health Audit first 

conducted (biennial here 

after)

Mental Health 

Education Program 

established

AIS Athlete Education 

Scholarship Pilot launched 

(scholarships awarded in 2020, 

2021, 2022 & 2024)

AWE Pathway 

Project 

commenced

CASE STUDY 1: Wellbeing and Engagement Timeline

JULY
2022

JULY
2023

JULY
2024

Record $283 million 

investment in HP sport 

for next two-years by Aus 

Government

Australia’s first High 

Performance Sport Strategy 

HP2032+ & the Win Well 

pledge launched.

HP2032+ Horizon One 

activities commenced:

• Parent education

• Minimum wellbeing 

requirements

• Wellbeing data audit

• Athlete learning and 

communication

• Athlete transitions

• Win well pledge 

implementation

Appointment of first 

Para AW&E role, 

joint funded with 

Paralympics 

Australia

New three-year 

commitment for AIS 

Athlete Education 

Scholarship

The AIS Good Village 

Problem Solver 

Program launches in 

partnership with Nestle

Inaugural Share a 

Yarn cultural 

connection camp

On Track to Win 

Well tool launched

Start Strong 

program 

launched

Wellbeing and 

Engagement 

Advisory Group 

Launched
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ON TRACK TO WIN WELL

ATHLETE CAREER STAGE DESCRIPTIONS
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Current HP student-athlete landscape
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What we know….

General student 

population

- Average HECS debt is $24,000

- It takes 9.3 years to repay debt

- HECS debt commences once the 

student’s RI is above the min. 

threshold for compulsory repayment 

(currently $46,620)

- Anecdotally, some athletes use their 

dAIS payments to pay off HECS debt 

Cost of living

- Annual cost of living (2022) is 

$44,196

- Gold Medal athlete profile (Able) is 

$55,000

- Podium Potential athlete profile is 

$8,000 or 18% the annual cost of 

living

- Under the current funding model, 

only 20% of costs are fully covered 

Engagement in 

tertiary education 

Of the 460 able-bodied athletes in 

Paris:

- 95 were engaged in PT study

- 29 were engaged in FT study

- 16 athletes deferred their studies

Of the 160 para-athletes in Paris:

- 34 were engaged in PT study

- 11 ere engaged in FT study 

…..but our evidence- base is 

poor



OFFICIAL

Investing in Athletes to Win Well

CASE STUDY 2: AIS Education Scholarships 

CONTEXT:

Since 2020, the AIS, in partnership with the John 

& Myriam Wylie Foundation have provided over 

$473,000 in education scholarship funding to 

student-athletes 

PRIORTY 1: Growing the scholarship pool 

PRIORTY 3: Improve the evidence base  

PRIORTY 2: Create scholarship 
opportunities for coaches &officials
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Q&A 

Thank you! 



Twitter icon Facebook icon Instagram icon Youtube icon LinkedIn icon

https://twitter.com/ausport
https://www.facebook.com/asc/
https://www.instagram.com/ASC/
https://www.youtube.com/c/SportAustralia
https://www.linkedin.com/company/australiansportscommission/
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