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Who are we?
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Pride in Sport is a part of ACON’s Pride Inclusion Programs. ACON is a fiercely proud 

community organisation and is the largest LGBTQ+ health organisation in Australia.
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VIDEO SOURCE: Pride in Sport (2023) – Pride in Sport Collective



Ian Roberts (he/him)

Patron, Pride in Sport
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https://www.anu-sport.com.au/
http://www.basketballact.com.au/
https://brumbies.rugby/
https://capitalfootball.com.au/
https://www.gymnastics.org.au/
https://www.hockeyact.org.au/home/


Go woke, go broke?



Why DEI?



LGBTQ Inclusion is                       LGBTQ Inclusion is not                       

✓ About behaviour

✓ Providing awareness

✓ Demonstrating organisational values 

of inclusion across all diverse groups 

✓ Creating a safe and productive 

environment

✓ Creating an inclusive culture for all 

LGBTQ+ people regardless of whether 

or not they are ‘out’ in sport or the 

workplace

 About beliefs

 Changing personal values

 Valuing one diverse group over 

another

 

 Tolerating workplace behaviours 

that are damaging to individuals

 Forcing people to come out



Why is LGBTQ+ inclusion important?

Sexual orientation 
and gender 
identity…

Apply to us all… Are at the core of 
who we are…

But some people 
are asked, or feel 
like they have to 
keep this hidden.



Denison, E: The Cycle of Exclusion in Sport



Effects of non-inclusive culture

† Hartel, C. (2011). The Price of Stigma and the 

Role of Organisational Culture. Paper presented to 

Pride in Practice Conference, Sydney, Australia. 

December 2011.
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Continuous 

scanning

Hypersensitivity 

to cues

Non-inclusive 

climate

Reinforcement of 

exclusion

Identity centrality

Invisible 

Stigmatised 

Identity † 



Effects of non-inclusive culture

6
0
7
v
2
.0

Risk to health and 

wellbeing

Loss of talented 

people from schools, 

clubs and workplaces

Risk to duty of care

Diminished team 

cohesion

Risk to culture of 

respect and inclusion

Risk to productivity 

and engagement

Risk to organisational 

reputation

Negative impact on 

talent pipeline

Risk of decreased 

performance



VIDEO SOURCE: Member reflections, Pride in Sport (2024). Pride Month Campaign – SBS Demand



What can you do?

Participate in the Pride in Sport Survey: 

Understand the attitudes and behaviours of your 

sporting community. 

Engage with the Pride in Sport Index: 

Develop an Inclusion Action Plan using our leading-

practice roadmap tool.  

Measure the impact of your initiatives using the 

Pride in Sport Survey each year. 

Become a member of Pride in Sport: 

Build capacity and expertise with your own Relationship 

Manager, and access thousands of dollars worth of 

education, workshops and resources. 



This work will benefit…

Those here already:

Your existing LGBTQ+ participants, including those who 

choose to remain silent and invisible. 

Those who will come back:

LGBTQ+ athletes, fans, volunteers and staff who have 

previously left your sport, feeling that there is no place for 

them. 

Those who are coming next:

Emerging generations are more likely to identify as 

LGBTQ+, and have an expectation for safety, visibility and 

belonging. 

Let’s work together to make University sport a safe and 

welcoming space for our LGBTQ+ community. 



Building ‘buy-in’?

Define your ‘Pride’:

What does Pride/Inclusion mean to you? Put the effort 

into clearly communicating your vision. 

Understand your motivation:

Integrity? Ambition? Excellence? Leadership? Growth?

Build connections:

Sport does not (or should not) exist in isolation. LGBTQ+ 

engagement (and other inclusion initiatives) are a great 

way to connect new populations across the university. 

Know your allies (and community):

Relationships with the broader Ally network (if in place), 

Queer Society and LGBTQ+ community in leadership can 

facilitate support. 



Building ‘buy-in’?

Strength in numbers:

Be a part of a vibrant community of professionals and 

subject matter experts across Australia, sharing 

learnings and celebrating success. 

Be patient:

True culture change takes time. Understand that 

progress will come with consistency and patience. 

Start small, but plan to grow:

Start with a focus on what you can control. Build 

momentum with small wins and stories of success. 

Create capacity by engaging a diverse team. 

Communication is key:

Words have power. Keep stakeholders at all levels up to 

date with your aims and achievements. 



VIDEO SOURCE: Athlete endorsements, Pride in Sport (2024). Pride Month Campaign – SBS Demand



QUESTIONS
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BEN CORK
SENIOR RELATIONSHIP MANAGER

PRIDE IN SPORT

He/him

+61 402 882 362 | bcork@acon.org.au

www.prideinclusionprograms.com.au



Content advisory

Please note there are some confronting topics and data discussed in this session. 

Some content covers mental health, anxiety, suicide and suicide ideation.

If the content of this training session raises any concerns, support is available.

• Your organisation's EAP Provider

• Suicide call back service: 1300 659 467 (24-hours)

• Lifeline (crisis support and suicide prevention): 13 11 14 or www.lifeline.org.au (24/7)

• QLife (LGBTI peer support and referral service): 1800 184 527 or www.qlife.org.au (3pm to 

midnight)

• Beyond Blue: 1300 22 4636 (24-hours) 

• Rainbow Door: 1800 729 367 (10am-5pm 7 days)
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