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1. Get used to working hard

2. Find a vision to work towards

3. Have the courage to pursue it

4. Be you

My formula
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Today… 

● What makes an ELITE application

● Building a Network

● How to get the most out of volunteering
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A motivated individual who's connected to 

the mission and develops compounding 

knowledge & networks that enables them 

to deliver the greatest return for the 

business

The Dream Job Applicant
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Potential

1. Leadership

2. Emotional Intelligence

3. Creative thinking

4. Initiative

5. Previous results

Ryan Walker
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What you know 
about yourself

What 
they ask 

for

Build the Backend
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STAR

Situation/Task Action Result

Question: Tell me about a 
time you completed a 
project that made you 
proud.

It was my final year of 
university and I put my 
hand up to be VP of my 
cricket club. Here it was my 
job to lead our events as a 
club and assist our 
president with day to day 
activity.

To ensure we were able to 
have a profound impact, I I 
introduced key objective 
setting, schedules of 
planned activities and 
tasks, an overall strategic 
plan, restructured the 
organisation and 
implemented evaluation 
systems

Ultimately we were able to 
Make over $5000 from our 
events over the year and 
significantly improve and 
reduce costs for the club.

Ryan Walker
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Your turn…

Answer one of these questions using the STAR Method:

1. Tell me about a time you used leadership to achieve an outstanding 

result?

2. Tell me about a time you used initiative to achieve an outstanding result?

3. Tell me about a time you used emotional intelligence to achieve an 

outstanding result?

STAR: Situation, Task, Action, Result Ryan Walker



Benefits of Volunteering
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DIY Internships

“A work opportunity that you do purely 
for the skills and networks as opposed 
to the monetary gain” 

- The SportsGrad Brains Trust
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Step 1: Find an Unmet Need

Q: Where are you going to complete your DIY Internships?
E.g. Local sporting club

Consider: Which place will let me do the work I’m most interested in? 
Which place has the best potential networks? 
Which place will allow me to stay in the role for more than 5+ months? 
Which place could lead to a more permanent opportunity?

Q: What are the goals of the organisation you’re trying to help?
E.g. Raise $50,000 from sponsors

Q: What goals are not being met?
E.g. Revenue goals, on-field success, player retention

Q: What can you do to help them reach their goals?
E.g. I could help run events



Step 2: Pitch your idea and get 
approval

What are your goals for the project?
E.g. Increase sponsorship by $10,000

Who is the audience your project aims to impact?
E.g. If selling sponsorship - Local business owners

What problem does your project aim to solve?
E.g. Lack of money to purchase essential equipment

What do you plan to do to hit the goals for your project?
E.g. Create a gold, silver, and bronze sponsorship package to sell to businesses



Step 3: Create a plan and make 
it happen

What do I need to make it happen?
E.g. I will need a Canva account to create social media graphics

When will I do it?
E.g. On Friday afternoons I’m going to walk the streets near the club to first introduce myself to local businesses so I can lat
about sponsoring the club

What actions will I take today to get the ball rolling?
E.g. Today I will finish my plan to present to the SportsGrad Football Club about volunteering to help raise sponsorship

What actions will I take tomorrow to get the ball rolling?
E.g. Tomorrow I will message the club to arrange a time with the President to pitch my idea

What metric am I going to use to measure my success?
E.g. Revenue, attendees, player retention, website users, social media followers



How to reach out to an 
organisation

Example: reaching out to a grassroots organisation

Hey [name],

My name is [your name] and I am [e.g. a Sport Management student at Deakin University].

After my degree I want to [insert desired impact e.g. help the biggest events in the world come to life].

As part of my journey to build up by experience to achieve my goal, I wanted to reach out to see if I could help you achieve yours.

I understand that [insert their goal e.g. generating revenue and running events] is important to you, I believe I could help and [insert 
problem you alleviate e.g. take the workload off your volunteers] by volunteering as a [insert what you will do e.g. Event Manager].

Please let me know if this would be of help to you, attached is my resume.

Thanks,
[Name]
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Activity: Create your own

1. Find an unmet need
a. Where can i do it
b. What are the goals of the organisation
c. What can I do to help?

2. Pitch your idea
a. Goals of the project
b. What problem am I solving

3. Create a plan
a. What do I need to do it
b. When will I do it
c. What actions do I need to take

@sportsgrad Ryan Walker



How to build a network
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To make an impact, 
come prepared



The Networker

A cheat sheet to:

● Arrive prepared and confident

● Create strong connections

● Avoid wasting time
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Connect to goals and person
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Make it mutual
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Be intentional
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Review and action
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Activity: Let’s put one together
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Scale who know you
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Online Networking
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Tips for a cold message

Before you message, have this figured out.

● Why am I messaging this person?

● What is it I want from this person?

● Why should they help me?

● Am I being genuine?
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Use content to attract

Time consuming: 
Submit job applications

Efficient: 
Establish trust
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“How can I stand out from the crowd?”

1% of LinkedIn profiles post content.
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SIGNAL VALUE

LEADERSHIP INITIATIVE

EMOTIONAL

INTELLIGENCE

PREVIOUS 

RESULTS

CREATIVE 

THINKING
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SHARE WHAT YOU DO

WEBINARS WORK

PODCASTS AND 

BOOKS
STORIESACHIEVEMENTS
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CONTENT MATRIX

WEBINARS WORK PODCASTS BOOKS ACHIEVEMENTS STORIES

LEADERSHIP

INITIATIVE

EMOTIONAL 
INTELLIGENCE

CREATIVE 
THINKING

PREVIOUS 
RESULTS
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Let’s build your Linkedin Post

@sportsgrad Ryan Walker

Considerations

● What’s the event?

● Who was there?

● What did you learn?

● Photos do great!!

○ We’ll get one in a moment!



We’ve landed 370+ jobs in sport
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1. Come say hello!

2. Follow @sportsgrad

3. Subscribe on Apple/Spotify

4. Start with my fav episode #210

#210: ‘Brian Taylor’ - how to be a commentator in the AFL

@sportsgrad Ryan Walker

Where to from here…



Stay in the loop!
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