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Experiences we can all be proud of.
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GET THE INFO?

GET THE NEW BOOK!

HE CARD GAME!

PLAY T

FREE PULSE CHECK?

MacBook Pro

the experiences we provide will determine if we achieve it, or not
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What they
value.




What do
they value?
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It Is the experience.




What do
they value?
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It Is the experience.
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What do people really want?*

*A better life,
together.
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| BRI nRT ZRNnNRs y

Definition.
kI n RARn& =1 ZNNoll RNNR
aYZNY GRI ARU In ZWnl ROUUZ=Zn =n UZWR=ZINRS




What Is

Definition.

We are experience providers.
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We are experience providers.



At the end of the day
people won't
remember what you
sald or did...




... but people will
never forget
how you make
them feel.

A Maya Angelou




your people will
never forget
how you make
them feel.

All the different experiences.




Your people will
never forget
how you make
them feel.

All the different experiences.

UniSport National

Indigenous Nationals

Policies & Guidelines

The University of Sydney reclaims track and field
crown at UniSport Nationals Athletics

Read more

Indigenous Nationals

Perth WA
23-27 June 2025

Gold Coast, QLD i
27 Sept-3 Oct 2025 y=—=rr

IA Flay Sport Fitmess Hub Facilities & Sportsgrounds Elite Sport Club Support Shop Events About
N
Go to: Play for fun Playars Elite athletes OWeek Orther
2025 UniSport Nationals Accommodation Walking Wednesday
-I 1 and Uniform Package 2 6
O Wed 26 Mor 2025 T-304M

MAR B Tue 1 Mar 2025 :004M
¥ Various Locations

MAR

¥ Cloisters & Jacoranda Lawns - Morth
Terraee Campus

3] Mindful Monday
B Mon 31 Mar 2025 12:30PM
MAR T Park 12 Mosth Adalaide

23

MY

5A Challenge Wheelchair Basketbalk
Friday 23rd May 2025

B Fri 23 May 2025 :304AM
¥ Pridham Hall - UniSA City West Campus

Members  Healthy Cz

Healthy Campusesll O] S | f Lin] O

FISU Summer World
University Games

17-27 July 2025
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fe | Sport and fitness

Get active with gyms and fitness facilities on campus, make friends through social sport and clubs, or
represent RMIT at a national level,

‘ P o
Sport and fitness clubs Representative sport

From cheerleading 1o martial arts, lacrosse to  Represent RMIT against other universities
outdoor hiking, RMIT has a sports club for nationally in a variety of sporting events
every interest throughout the year.

RMIT Active Hub

Qur great value fitness centre on City
campus offers a gym, group classes,
personal trainers and dynamic club space.

RMIT Sports Centre RMIT Sports Academy

RMIT Bundoora's quality indoor and cutdoor  An academy for the development of high-
sports facilities and services for students, performance athletes, coaches and student
staff and local community. interns,

RMIT Elite Athlete Program

Supporting RMIT's elite and emerging
athletes 1o achieve sporting and academic
excellence

Work with us

Grow your skills in sports media with a variety
of working opportunities inciuding intemships
and mentoring.

Inclusive sport

RMIT emphasises an inclusive and
accessible environment for all of our sports
programs and events.

Esports and games

We're for competitive gamers, casual
gamers, and everything in between - check
out our dedicated gaming space on City
campus and thriving Esporns Ciub.



Your people will
never forget
how you made
them feel.

The great experiences...




Your people will
never forget
how you made
them feel.

and - the challenging experiences....




Your people will
never forget
how you made
them feel.
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RECRUITMENT

Why the

experience
matters.

It decides If they sign up.
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We all make predictions, and have expectations.




RETENTION

It matters for next time...

The basic calculation

- did it meet my expectations?




RETENTION

If, | am satisfied...

... | am 10++ times more likely to come back again.




RETENTION

If, | am NOT satisfied...

... | am 15++ times more likely to NOT come back.




RETENTION

Our past experience is our biggest predictor
of future involvement.




RETENTION + RECRUITMENT
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It decides If they show up again - and
- If they will bring others with them.

If, | am satisfied...

- | am 12++ times more likely to recommend you to others.




RETENTION + RECRUITMENT
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It decides If they show up again - and
- If they will bring others with them.

If, | am satisfied...
- | am 12++ times more likely to recommend you to others.
If | am NOT satisfied...

- | am 16x times more likely to tell people!




RETENTION + RECRUITMENT + REPUTATION
This Is why the

. experience
—s = e matters.

6 It decides if they show up again - and
- If they will bring others with them.

SATISFACTION NPS INTENTION



RETENTION + RECRUITMENT + REPUTATION
This Is why the

: experience
E matters.

c It decides if they show up again - and
- If they will bring others with them.
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RETENTION + RECRUITMENT + REPUTATION
This Is why the

. experience
— matters.

6 It decides if they show up again - and
- If they will bring others with them.

SATISFACTION NPS INTENTION



RETENTION + RECRUITMENT + REPUTATION + REVENUE
This Is why the

. /  experience
: matters.

6 It decides If they show up again
- If they will bring others with them
+ what they will spend.

SATISFACTION NPS INTENTION SPEND



RETENTION + RECRUITMENT + REPUTATION + REVENUE
Your

experiences
matter.
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The experience
matters.

For us!
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- but the experience will be the solution (in some way).
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Moments Interactions Expectations
Activity .
N Volunteering
Events FPrograms Participating
Officiatin e
J Coaching
Comps
e ~ Supporters
Workouts _— ) -
L ~ Staff
D RO\
Classes & \Q{\
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Signage Sights ~ Smells Thoughts Stories _
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b elements of a great experience

1. ATTRACTIVE
e be Aspirational

e be Interesting!
e provide Status



' 1.ATTRACTIVE
e be Aspirational e be Understood
e be Interesting e reduce Friction

e provide Status e be Organised!
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2.EASIER






