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$SFNQRZOHGJHPHQW RI
&RXQWU\

8QL6SRUW $XVWUDOLD 8QL6SRUW DFNQRZOHGJHV WKH 7UDGLWLRQDO
&EXVWRGLDQV RI WKH ODQGYV RQ ZKLFK KHDG RIILFH LV ORFDWHG WKH ODQGV RI
WKH 7XUUEDO DQG -DJHUD SHRSOH DQG WKRVH ZLWK FRQQHFWLRQV WR WKH
ODQGV RI OHDQMLQ %ULVEDQH 8QL6SRUW DOVR UHFRJQLVHYV DQG
DFNQRZOHGJHV WKH 7UDGLWLRQDO &XVWRGLDQV RI WKH ODQGV RQ ZKLFK DOO
LWV RWKHU RIILFHVY DUH ORFDWHG

8QL6SRUW IXUWKHU H[WHQGYV WKLV DFNQRZOHGJHPHQW WR DOO WKH
7TUDGLWLRQDO &XVWRGLDQV RI WKH ODQGV WKURXJKRXW $XVWUDOLD DQG ZRXOG
OLNH WR SD\ LWV UHVSHFWV WR DOO (OGHUV SDVW SUHVHQW DQG HPHUJLQJ

8QL6SRUW UHFRJQLVHV WKH RXWVWDQGLQJ FRQWULEXWLRQ WKDW $ERULJLQDO
DQG 7TRUUHYV 6WUDLW ,VODQGHU SHRSOHV PDNH WR VRFLHW\ DQG VSRUW LQ
$XvwuboLD DQG FHOHEUDWHY WKH SRZHU RI VSRUW WR SURPRWH
UHFRQFLOLDWLRQ DQG UHGXFH LQHTXDOLW\

$FNQRZOHGJHPHQ



&RQWHQWYV

QWURGXFWLRQ
9LVLRQ OLVVLRQ 3ULQFLSOH'
6WUDWHJILF 3LOODUYV

o +HDOWK\ &RPPXQLWLHYV
OHPEHUV

3DWKZD\V /HDJXHV ,QWH.L
2SSRUWXQLWLHYV
6WUDWHJILF 3DUWQHUVKLS)
*RYHUQDQFH %XVLQHVV 2
3HRSOH &XOWXUH
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&RQWHQWV



OQWURGXFWLRO

,W LV ZLWK JUHDW SULGH WKDW ZH SUHVHQW WKEHQQ&EHR LIRS SRVWKOQ DWD BKHIDGN HV LW K3 D Q|

IR U F G D URDGPDS VKDSHG E\ FROODERUDWERR QW U HI (DHFWWKLORD \ LAY BVEHHGS LQW R X QLY
FRPPLWPHQW WR VWUHQJWKHQLQJ WKH UROH RDQ/G FUW DAL M L QXIHSVOXWYDWD R DH @ DXEXR N H/WLDW
VHEWRU LPSDFW DQG EULQJ RXU YLVLRQ WR OLIH

2XU YLVLRQ G WR EXLOG YLEUDQW VXVWDLQD E/GH VDA R WHIO WK B G ROPXAQEWLGIW 6 WLR/X\WBHI L
IRXQGDWLRQ RI WKLV SODQ ,W UHIOHFWYV QR W OMREW UAK DOW X & HDQAB L3DHV WRD DV K L2HSYSHR UBAKXAD L
ZK\ ZH H[LVW $W WKH KHDUW Rl WKLV ZRUN OLBY RXRYMHWMYRLEPOH WR ®MOLYRKW D SDWK IRU &
H[FHSWLRQDO VSRUWY KHDOWK DQG ZHOOEHLRIPHPS\HBRRO KBV WLRH R X G HYGLORIS) OIHVD IGHNI VT
FRPPXQLWLHVY DQG SDUWQHUYV WKH FKDQFH WR EHQHILW IURP WKH WUDQVIFR

‘HIYH GHYHORSHG WKLV SODQ LQ FORVH FRQVXTRVRYWL R® FZH MUKV RXQUGPSIPEW QW UVWEX /KQWN \R
DWKOHWHY VWDII DQG VWUDWHJILF VWDNHKR OKIHUH E BH\QL QQ VARV WR/H GW X G H@W BB S Y QB HVK L
$PHQLWLHV JHH XQFHUWDLQW\ DQG JURZLQJ FRRENUQUY WU R RX\WY KHWWDX\G A B VE YOLQGS WWKIH IQ H[W
ZHOOEHLQJ ZHUH DOO FHQWUDO WKHPHV 6R WR®FOXW DY FHR OQIEF WMWHHI BPREWVRG WR
UHYLWDOLVH WKH VWXGHQW H[SHULHQFH G WKURXJK H[SDQGHG 8QL6SRUW /HDJXHV

PRUH GLYLVLRQDO FRPSHWLWLRQV LQFUHDVHG KDBISW KBYHQPIHBFERRY BSYRUMOQDWLHY DQG
FROQWLQXHG VXSSRUW IRU GXDO FDUHHU DWKOHWHYV

2XU SULQFLSOHV JXLGH RXU DSSURDFK LQWHJUDWLQJ WKH VWXGHQW SHUVSHFWLYH LQWR
HYHU\ SURJUDP DQG HQVXULQJ WKDW LQFOXVLRQ DQG GLYHUVLW\ VWUDWHJILHY XQGHUSLQ
DOO WKDW ZH GR G DFURVV DGPLQLVWUDWLRQ HYHQWY DQG SURJUDPV

OHPEHUV FOHDUO\ H[SUHVVHG WKHLU GHVLUH IRU 8QL6SRUW WR OHDG EROGO\ WR EH D
VWURQJ DGYRFDWH IRU VSRUW DQG ZHOOEHLQJ IRVWHU GHHSHU UHODWLRQVKLSV ZLWK
IDWLRQDO 6SRUWLQJ 2UJDQLVDWLRQV 162V DQG FRQWLQXDOO\ LPSURYH RSHUDWLQJ

SURFHGXUHV WR VXSSRUW D PRUH XQLILHG DQG HIITHAWDYHRY¥WKW®RHS ODUN 6LQGHUEHUU\
%RDUG &KDLU &KLHI ([HFEXWLYH 2IILFH

,QWURGXFWLR{



9LVLROQ
7R EXLOG YLEUDQW VXVWD

FRPPXQLWLHV
OLVVLROQ

8QL6SRUW ZLOO GHOLYHU H[FHSWLAREHL® ¥ SR YAV HKHTHC
XQLYHUVLWLHYVY FRPPXQLWLHY DQG SDUWQHUYV

SULQFLSOHYV ODOXHYV

e QWHIJUDWH DQG HQVXUH WKH VWX&GRHOQAMD ERU NV ®B/H FW L
FRQVLGHUHG LQ DOO SURJUDPV « SHVSHFWIXO
e QFOXVLRQ DQG GLYHUVLW\ VWUDWRFPIPHWWEIG SURF

XQGHUSLQ DOO WKDW ZH GR DFURSXVREKMWQMAFLQLVW
HYHQWYV DQG SURJUDPV «  QQRYDWLYH

9LVLRQ OLVVLRA(Q




OWUDWHJILF 3LOODI

+HDOWK\ &RPPXD

SURPRWH WKH YDOXH RI V
DEFEWLYLWN DQG ZHOOQHVYV
HGXFDWLRQ VHFWRU

&R RSHUDWLQJ ZLWK OHPE
UHOHYDQW JURXSV RUJD(
DIHQFLHY WR DVVLVW OHF
DQG VXSSRUW VSRUW ILW
DFWLYLWLHYV

SURYLGH D IUDPHZRUN IR
IHGXFDWLRQ VHFWRU WR F
JDQJH RI RSSRUWXQLWLH
DQG LQWHUQDWLRQDOO\

6WUDWHJLF 3LOOD



'GHQWLI\ DQG LQYHVW LQ
6WUDWHILE 3D > SDUWQHUVKLSY WKDW FR

XQGHUSLQ 8QL6SRUWIV P
GHOLYHU H[FHSWLRQDO V
DQG ZHOOEHLQJ H[SHULH
XQLYHUVLWLHV FRPPXOQL
SDUWQHUYV

*RYHUQDQFH 4

> 2SHUDWH HIILFLHQWO\ U
2SHUDWLRGC

DQG VXVWDLQDEO\

&S&UHDWH DQ HQYLURQPHQ
IDFLOLWDWHY SHUVRQ@DO
WKH GHOLYHU\ RI WKH 8Q
PLVVLRQ

3HRSOH &XO0 D

6WUDWHJILF 3LOOD



+HDOWK\ &RPPXQLWLHYVY O6WUDWHJILF

SURPRWH WKH YDOXH RI VSRUWZH®K\Y HNLYOWIRFW K
KLIKHU HGXFDWLRQ VHFWRU

+LJKHU (GXFDWLRQ SDQHU JREXV 2YHUDOO VXFFH\°

'"HOLYHU TXDOLW\ RQJRLQJ UHVHDUFK SURJUI &ROODERUDWH ZLWK PHPEHUV WR
SK\WLFDO DFWLYLW\ VSRUW DQG ZHOOQHVV UHVHDUFK SURMHFW WR XQGHUSL

'"HOLYHU D FRPPXQLFDWLRQ DQG PDUNHWLQJ 'HYHORS DQG LPSOHPHQW DQ DQQ
SURPRWHV WKH +HDOWK\ &DPSXV SODQ VXSSRUWLQJ KHDOWK\ FDPS

$GYRFDRMMHWKH LQFOXVLRQ RI XQLYHUVLW\ V¢
QDWLRQDOVXRKYIMMWKH 4XDOLW\ ,QGLFDWRU
4,17 6WXGIBEWLHQFH 6XUYH\ 6(6 WR VWUHQ
VSRUW SK\VLFDO DFWLYLW\ DQG ZHOOQHVYV

7KH VWXGHQW H[SHULHQFH DFURY\
H[SHULHQFH LV PHDVXUHG LQ WZF
TXHVWLRQVD

ORQLWRU DQG SRVLWLYHO\ FRQWULEXWH WR 8QL6SRUW LV VRXJKW DV D YDOXH
GLUHFWO\ LPSDFW WKH VHFWRUDbDb LQGXVWU\ LVVXHV

SURPRWH DQG HQJDJH PHPEHUV WR HQURO L(

SURJUDP Rl PHPEHUV DFKLHYH JROG VWI

6WUDWHJILF|3LOO




oWUDWHJILF 3LOODU

&R RSHUDWLQJ ZLWK OHPEHUV DQ® IWMDOM
PpQG DIJHQFLHYVY WR DVVLVW OHPEHUW WR
ILWQHVY DQG UHOD

OHPEHU )RFXV Q

2YHUDOO VXFFHVV 0

'"HYHORS DQG HYROYH WKH VWUXF
8QL6SRUW PHPEHUV

([FHHG D PHPEHU VDWLVIDFWLRQ C

BWXGHQW UHSUHVHQWDWLRQ RQ J
PDNLQJ JURXSV

,GHQWLI\ HYDOXDWH DQG DFWLRQ
VXSSRUW PHPEHUV

6XSSRUW OHPEHUVY GHOLYHU\ DJD
REMHFWLYHYV

b OHPEHUV KDYH LPSOHPHQWHG
LQFOXVLRQ SURJUDP

'HYHORS WKH FDSDELOLW\ RI PHPE

$QQAXPURIUDP RI UHOHYDQW WUDLC

2IlHWHH RU ORZ FRVW RSSRUWXQL
LQFOXGLQJ LQWHUQDWLRQDO WR
D ORFDO UHJLRQDO OHYHO DFURV

5HILRQDRJUDP RI DITIRUGDEOH DFW
VHFWRU WKDW HQKDQFHV H[LVWLQ
SURJUDPVD

OHPEHL

6WUDWHJILF 3LOO
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SDWKZD\V /HDJXHYV , Q WA I QIDWVHL RLC-L
2SSRUWXQLWLHYV

3URYLGH D IUDPHZRUN IRU WKH KWK HB HSGHVFED W |
WKURXJK D UDQJH RI RSSRUW XQ IDWICH ¥V QQ\RFID@IDW

6WXGHQW )FQ 2YHUDOO VXFFHV\°

,GHQWLI\ HYDOXDWH DQG DFWLRQ(Q
XQLYHUVLW\ VSRUWYVY WKURXJK WK
HFRV\VWHP

 PSOHPHQWHG DJUHHG SDUWQHUVKLS ZLWK 186
$6& DQG 8QL6SRUW PHPEHUV LQFOXGLQJ 162

'HYHORS DQG LPSOHPHQW 8QLYHU

&ROODERUDWH ZLWK FRPPLWWHGDb162V WR GH
XQGHUSLQ QDWLRQDO OHDJXHV

JLQDQFLDOO\ SDUWQHU ZLWK PHPEHUV WR LQFH
DIIRUGDELOLW\ DW ,QWHUQDWLRQDO HYHQWYV

162V VXSSRUWLQJ 8QL6SRUW LQWHUQDWLRQD
*URZ 8QL5RRV EUDQG DQG YDOXH

VWUDWHJ\

$ UHJXODU SURJUDP RI $VLD 3DFLILF UHJLRQD
RXWERXQG IRU PHPEHUVD

BURYLGH ERWK FRDFK PDQDJHPHQWb RSSRUY

'"HOLYHU FRPSHWLWLRQ RSSRUWX( %XLOG RQ 8QL6SRUW V DQQXDO FDOHQGDU RI
LPSURYHG DIIRUGDELOLW\ DQG HT SURYLGLQJ RSSRUWXQLWLHV IRU DOO VWXGHQ
FRPSHWLWRUV

$FKLHYH DQQXDOO\ SDUWLFLSDQW VDWLVID
LQFUHDVHG SDUWLFLSDQW H[SHULHQFH

6WUDWHJLF 3LOO




oWUDWHJILF 3LOODU 6WUDWHJILF 3DU

'GHQWLI\ DQG LQYHVW LQ VWUDRMIHB FRDWDOY
SQL6SRUWIV PLVVLRQ WR GHOLY HDWD WK HBQG
H[SHULHQFHV WR RXU XQLYHUVLWUNM

8QL6SRUW )R°

2YHUDOO VX°/V

BURGXFH TXDOLW\ DQG VXVWDL
$GHFFR DQG $') RYHU DQG DERY

6XFFHVVIXOO\ GHOLYHU WKH $'
SURJUDP RQ EHKDOI RI $GHFFR
HIWHQVLRQ DQG SRWHQWLDO H
SDUWQHUVKLS

'"HOLYHU WKH ELDQQXDO $XVWU
EHKDOI RI WKH &RQIHGHUDWLR(

&RQVLVWHQWO\ PHHW FRQWUDF

,GHQWLI\ HYDOXDWH DQG DFWL
WR GHYHORS 6WUDWHJLF 3DUW

6HFXUH WZR DGGLWLRQDO SDU!
WKH GHOLYHU\ RI 8QL6SRUW V |

6WUDWHILF[3LOO
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*RYHUQDOQFH

2SHUDWH HIILFLHQWO\

%% XVLQHYV Ve WW3IHUNDH\A IL

UHVSRQVLEO\ DQG VXVWI

8QL6SRUW )RFXO

2YHUDOO VXFF°

(QVXUH DSSURSULDWH JRYHUQDQFH SROL
OHYHOV RI 8QL6SRUW WR VXSSRUW DQG Gl
RUJDQLVDWLRQDO WUDQVIRUPDWLRQ HPE
VWULYLQJ IRU EHVW SUDFWLFH

6WUDWHJLF SODQ REMHFWLYHV UHDI

RI 6SRUW $86 JRYHUQLQJ SULQFL

7TRIHWKHU ZLWK &%$6 EXLOG WKH VWUDWHJ
ODVWHUYV *DPHVY WHDP WR GHOLYHU D ZRU!

%XLOG DQ DSSURSULDWH %RDUG DQ|
WKH HYHQW LQ

(QVXUH ORQJ WHUP ILQDQFLDO VXVWDLQD
ILQDQFLDO PDQDJHPHQW DQG DSSURSULD\

%XLOG ,QYHVWPHQW SRUWIROLR WR

&RQWLQXH WR EXLOG 8QL6SRUW EUDQG KF
VWUDWHJILF SULRULWLHV

$QQXDO ODUNHWLQJ &RPPXQLFDWL]|
GHOLYHUDEOHV FRQWULEXWLQJ WR

&RPPHUFLDO SURJUDP VXSSRUWLQJ DQG J
SULRULWLHYV

'"HOLYBIQ@WGGLWLRQDO LQ QHW

%XLOG GLILWDWRFBDISDEKOLRWINDOLW\ XQGt
8QL6SRUW FRPPXQLFDWLRQV

$FKLHYH DQQXDO VXEVFULEHUV

6WUDWHJILF 3LOO



oWUDWHJILF 3LOODU SHRSOH & X

&UHDWH DQ HQYLURQPHQW WKDW K
DQG WKH GHOLYHU\ RI WK

W
6S

8QL6SRUW )R° 2YHUDOO VXFQV

'"HYHORS DQG LPSOHPHQW D !
FROODERUDWLYH FXOWXUH R
IRU DOO VWDII

(IFHHG D VWDII VDWLVIDFW
DQQXDOO\

SHWHQWLRQ RI %RDUG DQC

%RDUG DQG &RPPLWWHHYV PHPEHUYV

6WUDWHILF[3LOO



8QL6SRUW $XVWUDOLD
$%1
|

6 XLWH 6SRUWYV +RXVH
9HUVLRQ 3XEOLVKHG $SULO &D[WRQ 6WUHHWGPLQ#XQLVSRUW

OLOWRRQ 4/' XQLVSRUW FRP DX
XQLVSRUW FRP D



