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esight

Finding long-term patterns of change to assist planning and investment
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% Our strategic foresight process

E@l Geopolitical
Background Iy Screen, classify, validate Collate and synthesise
study and scope and prioritise trends trends

definition
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Craft and communicate a
narrative about the future

S Technological &= Inform strategy, planning and
L 3 decision making

Understand core issues and questions
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The future of

Megatrends in Sport Australian

* Provide an update on previous
megatrends identified in 2013

* Work with ASC to lift the profile of sports
and issues in Australia in the lead-up to
the 2032 Brisbane Olympics and
Paralympic Games



Scope and background

Initial inception meeting with ASC staff
identifies possible trends and issues

in sport

Horizon scan

Research on these issues creates a
trends database. and project staff group
subtrends into initial megatrends

Ask the experts

10 focus groups with over 120 participants
in total discuss the trends and raise new
trends. observations and issues

Validate, collate and synthesise trends

Research staff screen, classify and
validate comments and issues by finding
supportive evidence

Craft the narratives

Afinal workshop with ASC staff regroups
issues and trends observed by workshop
participants into new megatrends, and
a narrative is crafted supported by data
and evidence

Sampling — people chosen from
representative organisations and

peak bodies from a range of expert
areas

Focus groups — usually under 15 people
to canvas a range of issues. 1 hour each.
Questions are broad in relation to

trends observed in different areas.
Opportunity to talk to us or send on
material after focus group




The megatrends

Escalate the exercise New horizons

New pathways to sport Science and technology

changing the game

The perfect pivot The next arena

The rise of
entertainment sports

Adapting in an
uncertain world
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Our best sporting side Mind the gap
Safe, sustainable and Bringing Australia together
inclusive for all across generational and

societal divides



Escalate the exercise —

new pathways to sport

Growth in commitment-
free physical activity

Apps and exergaming

Technology-enabled
global online exercise
communities changing
local competitions

Exercise you can do
alone. when. where and
how you want to do it
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ESCALATE THE
EXERCISE
New pathways
1o sport
Time-poor, sedentary

and aging adult population ?@

More people motivated by the from intense competition
physical and mental health to social. inclusive and
benefits. and convenience joy-based activity

Focusing on the fun

The move away (for some)

Figure 3. Growth of revenues from fitness apps such as MyFitnessPal, Fitbit, Strava, Sweat, Zwift and Peloton

Source: Business of Apps
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Digital technologies and new
ways of thinking

Individualised athlete-centred
Personalised training supported
H th new technologies. sports
science and technolog e
changing the game

Advances in computer science
and Al providing new insights on
sport and human performance

NEW HORIZONS
Science and technology
changing the game

Emerging ethical issues in high-performance sports science

Data privacy and ownership rights. transhumanism. genetic
testing and cutting-edge performance innovation

Figure 4. Estimated value of the Sports Analytics Market between 2020 and 2026

Source: Estimated from Mordor Intalligance

US $Billion

2023 2024 2025 2026



the rise of entertainment sports

gettyinlages

NurPhoto

Globally connected
audiences, streaming
platforms and more content

The fragmentation and global
reach of sports audiences
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THE NEXT ARENA
The rise of
entertainment sports
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Adventure sports

Urban and outdoors - the new fans of emerging sports codes

Figure 6. Number of Australians aged 15+ years
participating in exergaming

Source: AusPlay =0
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Entering virtual worlds

Augmented reality (AR].
virtual reality [VR],
and e-sports



Cultural gap

An increasingly
culturally diverse
Australia

bringing Australia together across
generational and societal divides

Generation gap
1e changing behaviours
and values of younger
generations

China.
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MIND THE GAP
Bringing Australia together
across generational and
societal divides

ure 8. Net migration to Australia by country of birth 2016-2020

rce: Australian Bureau of Statistics *

W 2006

Australia Indla UK

Gender gap
More women and
gender diversity in

more sports

Abilities gap

More sporting
pathways for people of
all abilities and ages

ragtrictions in 2020 praventaed migration

2017 208 2019 W 2020

Hew Zealand



Our best sporting side —
safe, sustainable and
inclusive for all

QY

Inclusive behaviours Safety and integrity in sport

e
and practices Stronger accountability.

reporting structures and
advocacy for vulnerable
Australians

Mounting pressure to ensure
sports provide a safe and
welcoming place for all

OUR BEST SPORTING SIDE

Safe. sustainable and
inclusive for all

Sustainability Athlete expression

Increased pressure for
sports organisations to be
environmentally sustainable

Greater licence for athletes
to champion causes and to
express their personal views

Figure 12. Total Australian Government revenue per capita from sports betting [excludes racing and gaming)

Source: Queensland Government Statisticians Office: Australian Gambling Statistics
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The perfect pivot

adapting in an uncertain world

Increasing
geopolitical tensions

Climate change

Adjusting for extreme
weather and increasing
temperatures

Sports involvement in the
exercise of soft power

THE PERFECT PIVOT
Adapting in an
uncertain world

More disease outbreaks

Infection control - the new normal

Snow Fall at Spancars Creak, 1954 - 2016

CHI NEIO Uy Joy DNS0N G Zv0r SN HOwH P0suros’, chssinod by Por Sasiha




Table 1. Mapping the new and old megatrends

THE FUTURE OF AUSTRALIAN SPORT:

= 2
THE FUTURE OF AUSTRALIAN SPORT - 2013 SECOND REPORT - 2022

A perfect fit -
personalised sport for
health and fitness

Tracksuits to business
suits - market pressures
and new business models

From extreme to mainstream
- the rise of lifestyle sports

Everybody’s game -
demographic. generational
and cultural change

Mare than sport - the attainment
of health and community, and
overseas aid objectives via sport

New wealth. new talent -
economic growth and sports
development in Asia

Escalate the exercise -
new pathways to sport

New horizons - science
and technology changing
the game

The next arena - the rise of
entertainment sports

Mind the gap - bringing
Australia together across
generational and societal divides

Our best sporting side - safe.
sustainable and inclusive for all

The perfect pivot - adapting in
an uncertain world



Thank you!

Dr Lucy Cameron and the project team at
Data61

Australia’s National Science Agency
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