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KNOWING YOUR VALUE

. 10.48% higher retention rates among intramural sport participants.

93.5% of sport participants said it supported their sense of belonging to the
institution and its community.

84.5% said sport helped them interact with a wider group of students

. Team sport nearly halved depression scores in university students
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Belonging

Mental wellbeing
Retention

Employability

Social connection

Inclusion
Leadership development
International student integration
Campus culture

Participation numbers
Facility utilisation
Club numbers
Competition results

Graduate employability ‘ Scholarship athletes

Internationalisation Volunteer hours

Financial sustainability The Value of SSAF compliance
Institutional reputation Sport Event delivery
Partnerships & engagement

University KPlIs Sport Dept KPlIs



MEASURE WHAT MATTERS

Registrations > Retention
Diversity > Inclusion
Engagements > Experience

Competition Results > Social Connection




PIVOT YOUR GOVERNANCE

\/ Departmental accountabilities

\/ Strategy alignment

\/ Organisational capabilities

\/ Lived experience in decision-making
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ENHANCING STUDENT SPORT

At UniSC Sport & Fitness, we recognised that our approach to student sport had become stagnant,
with the same key offerings repeated year after year. It was, in many ways, a “copy and paste"”modek |
that no Ionger reflected the heeds or expectatlons of our student—body o - e RN
Post-COVID, umvers;ltles”ﬁave placed a renewed focus on bunldmg stlckmampuses places where :
students feel connected, engaged, and motivated to return. We saw sport as the perfect vehlcle to

help rebuuld tho_tjgense of on campus com\munlty Melonglng
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At the same time, we lacked meenmgful data to demon C ,te/the |mpact of our programs. Poor e T
tracking mode it dlfflcuft to quontlfy our value in enhancmg th” nce- a growing e

and truly |mpactful on the student
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ELEVATE SOCIAL IMPACT
IN YOUR PROGRAM
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TELL YOUR STORY -
DIFFERENTLY
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How does sport affect Student Success? & It is the experience students have as

Cp,.  ‘Ogf, J
Universities across Australia and internationally “What we know is students who : y ’f' by - . s -
are seeking to assess the impact of sport on g ‘ . 5 : p a WhOle = thell' |eam"ﬁ, the'r SOC'aI
a student’s academic outcomes. La Trobe exercise regularly - at least 3 -
S e - engagement, the memoriesand
. - '. : - ;
friendships they build -
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that contributes to their well-being. <"




WHAT IF SPORT COULD BECOME
THE MOST IMPORTANT
STRATEGIC INFRASTRUCTURE
UNIVERSITIES HAVE?
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